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REGULAR MEETING MINUTES
February 9, 2026 AT 6:30 PM
FINLAYSON CITY HALL


1. CALL TO ORDER - The meeting was called to order at 6:30 PM by Deputy Mayor Morgan, followed by the Pledge of Allegiance.

2. ROLL CALL
A. Council members present: Barb Morgan, Rhonda Kriesel, Jeff Flaws
B. Council Members on Video:  Kim Schaefer
C. Absent: None
D. Also present: Joe Luedtke, Wyatt Lucht, Bill Morgan, Ed Melzark - Building Official, Tracey Tokheim, Dennis & Nancy Liebelt, Marge Haefner, Josette Koets, Vickie Oetterer

3. APPROVAL OF MINUTES:    
A. October 22 Special Meeting - Motion by Morgan, second by Flaws to approve with correction (correction was the remove OML violation paragraph on top of first page).  Adding “Open Forum” to the agenda was not in violation of Open Meeting Law.  Rhonda did the minutes, but she did not put this paragraph in, Liz did.  Rhonda was upset about that.  Motion carried.
B. November 10 Regular Meeting – Motion by Kriesel, second by Flaws. Motion carried.
C. December 8 Regular Meeting – Motion by Flaws, second by Kriesel.  Motion carried.
D. December 16 Reconvened Meeting – Motion by Flaws, second by Kriesel.  Motion carried.
E. January 12 Regular Meeting – Motion by Flaws with corrections.  Wyatt LUCHT (spelling).  Also, the addition of the fire sprinkler issue was to have been added as there was a motion by Shaefer/Kriesel, AIF to approve Wyatt working with Summit and Peoples Security to address the issues.  Second by Kriesel.  Motion carried.

4. PUBLIC FORUM & CORRESPONDENCE
None

5. APPROVAL OF AGENDA with additions: Flaws adding item 10C-2 grading permits to Old Business 
Motion by Flaws, seconded by Kriesel to approve the agenda.  Motion carried.

6. CONSENT AGENDA
A. Approval of Payments – January 2026.  Motion by Kriesel, second by Flaws.  Motion carried
B. Amend 2026-06 Annual Fee Schedule.  Returned to Planning and Zoning to revisit the fee schedule and add definitions and clarity to the fee schedule.  
a. Look at chicken fees
b. Accessory Building Fees – temporary and permanent and fees for those
Morgan made the motion to return to Planning and Zoning for clarification, second by Kriesel.  Motion carried.   
7. BOARD/COMMISSON/COMMITTEE REPORTS
A. Planning Commission – Jeff Flaws reported they finalized the fee schedule.  After review, it was determined to take it back and make it clearer and simplified and bring it back to March’s Council Meeting.  Ideas were provided by the Council to make it clearer, provide definitions, and look for a way to simplify the fee schedule.  Motion by Morgan, second by Kriesel.  Motion carried.  Tracey also asked for an updated map to provide for our City Attorney to move forward with a letter regarding Shelly Lane.  
B. The Council reviewed the following documents that were presented by the Commission.
· January 5, 2026 Minutes
· February 2, 2026 Minutes 
· Approval of Building Permit for 6559 Broadway Street (Fence) – Motion by Morgan, second by Kriesel.  Motion carried.  
C.  Ed Melzark, ZA asked if a person wanted to do a minor subdivision to give to his brother needs to go through Planning and Zoning.  Melzark was directed to discuss with the Planning and Zoning Commission.  

8. STAFF REPORTS
A. Water & Sewer Contractor – John Mikrot left before he could speak but reported earlier that the water main break on 1st Street has been repaired.  
· Macquire Iron Proposal – Tokheim to research getting another bid.  She will work with Mikrot on this.  Motioned by Flaws, second by Kliesel.  Motion carried.
· Bollig Proposal – Tokheim will work with Bollig to schedule the public hearing for March.  No commitment to purchase but need to get on grant list.  Motion by Kriesel, second by Flaws.  Motion carried.      
B. City Maintenance – Nothing to report.  
C. Bar Manager – Luedtke is working to advertise food options and will be putting a sign up on Hwy. 18.  The bar will also have daily food specials and Saturday Date Night specials.  These will be posted on the City page as well as Facebook.  It was also brought up that when the Open sign for the Liquor Store is turned off, people don’t know the bar is still open.  Luethke will keep it on with a sign when the Liquor Store is closed and direct people to the side door. Shirts have come in and the employees will start wearing them.    
D. Fire Chief – Bill Morgan presented for Lucht due to a EMS call.  There were 9 Medicals, 3 Fire, and 83 man hours for the month of January.  We also got all of the SCBA units as well as  new fitting for the trucks to be adaptable for other fire department water sources.  Lucht is also working on a possible grant for new county wide radios which would cost around $2 Million to replace existing ones.  
E. City Clerk/Treasurer – Tokheim provided an update on the following.  
· Approval for MCFOA Clerk Training  - Motion by Morgan, second by Kriesel.  Motion carried to pay for this training (3 year training) with the 1st one in May.  
· Approval for CTAS training and the opportunity to be on the user panel.  $55 – Motion by Morgan, second by Kriesel.  Motion carried to pay for this.  The 1st training is in March.  
· Removal of Auchter and Millner from all Northview accounts has been completed
· Employee Direct Deposit Available through Northview.  Motion by Flaws, second by Kriesel.  Motion carried to offer this to all employees.  
· New CTAS System Update on data transfer is making good progress.  All payroll is being done in CTAS.  W2 and 1099s were generated out of the new system and have been sent to the state and IRS.  
· Fire Contract Update – new formula breakdowns were reviewed and approved.  New contracts will be sent out by the end of the week by Tokheim.  
· Budget will be available for the March, 2026 meeting
· Pine County Audit Grant fund was approved to give back to the County. Motion by Morgan, second by Flaws.  Motion carried.  
· 3 (three) residents have received water/sewer shut off notices.  One has arranged payment arrangements and no action by the others.  
· Currently we paid approximately $12000 in IRS and state penalties for Tax Years 2024 and 2025 due to incorrect data being automatically pushed out of Quickbooks.  This feature has been turned off and all data is now coming out of CTAS.  

9. NEW BUSINESS
A. Resolution 2026-02 Hazard Mitigation Plan was approved.  Motion by Flaws, second by Kriesel.  Motion carried.  
B. Resolution 2026-05 Allowing Wire/Automated Bank Payments & Authorizing Prepayments of Claims was approved.  Motion by Morgan, second by Flaws.  Motion carried.  
C. Declaration of Mayor and vacant Council Seat.  
· Barb Morgan was named Mayor for the remainer of 2026.  Morgan abstained from voting for appointed major.  Motion by Flaws, second by Kriesel.  Motion carried.
· Vickie Oetterer was named to the City Council for the remainder of 2026.  Motion by Morgan, second by Flaws.  Motion carried.  
· Oaths of Office were administered to both.  
D. Gravel on Dixon Line (3/4 of 6” class five).  Tracey will put out a notice to three (3) bids for this work.  Tracey will also work with Russell Lucht to identify how much class five would be needed.  Pine Lake Road to Dixon Line and Dixon Line to Sherman Road are maintained by Pine Lake Township.  From Sherman to Co. Road 34 is maintained by Finlayson Township. 
E. Backup clerk services to hire Lois Okun on a as needed basis for $30 per hour.  Motion by Kriesel, second by Flaws.  Motion Carried.  
 
10. OLD BUSINESS
A. Macquire Iron – get 2nd bid with recommendation for work within 1-3 years.  Tracey will work on getting another bid.  
B. Bylaws Review and bring to another Council meeting.  Morgan and Flaws will work on this review.  
C. Broadway /Shelly Lane – Morgan stated the City Attorney is waiting on further information from City Hall that he had requested.  Revisit in March.  
11. ADJOURNMENT
Motion by Flaws, second by Kriesel to adjourn the meeting at 8:25 pm.  Motion carried.


Submitted by City Clerk/Treasurer Tracey Tokheim.
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