
CITY COUNCIL[image: ]
REGULAR MEETING MINUTES
MARCH 9, 2026 AT 6:30 PM
FINLAYSON CITY HALL


1. CALL TO ORDER - Pledge of Allegiance 6:40 pm
2. ROLL CALL
3. APPROVAL OF MINUTES 
A. February 9, 2026 Regular Meeting Motion by Schaefer, second by Flaws.  Carried  
B. January 27th Workshop – Motion by Flaws, second by Schaefer.  Carried.  
4. PUBLIC FORUM & CORRESPONDENCE 
5. APPROVAL OF AGENDA – Additions / Deletions / Changes – Motion by Schaefer, second by Flaws.  Carried.  
A. Added “G” under new business.  See below.  
6. CONSENT AGENDA
A. Approval of Bill Payments – February, 2026.  Motion by Schaefer, second by Kriesel.  Carried.
B. Amazon Order Summary – Joe is working to get confirmation of the refund from Amazon for the cooler from 2024.  Motion by Schaefer, second by Oetterer.  Carried.   

7. STAFF REPORTS
A. Water & Sewer Contractor - John Mikrot  - Nothing to add currently
i. Macquire Iron Proposal – Mikrot to get another vendor/bid.  John will connect with Tracey
ii. Bollig Proposal – Public Hearing summary and next steps to move forward with the funding process but no additional financial commitment.  
B. City Maintenance – Randy Millner – nothing to add and not in attendance
C. Bar Manager – Joe Luedtke – Shirts/sweatshirts have been delivered.  Staff have given them their shirts and sweatshirt and can also wear distributor shirts as well.  No modification of any clothing attire.  Budget was presented and $28K negative at the end of February.  After review of the last 6 years, we averaged $35K negative at the end of February which proves we are sitting in a better place this year.  The negative is due to depleting inventory at the end of the year and having to restock back in January and February.  Joe also advised that 2 bartenders quit and have hired 1 bartender and 1 cook.   The bar also started a burger special on Wednesday which includes regular sized burgers for $2.  The production cost is $1.76 per burger.  These are ONLY a dine in special and the hours are 5:00 – 8:00 pm.  Wednesday nights are Cribbage night which hasn’t been a big revenue stream.  
D. Fire Chief - Wyatt Lucht The department has had 13 calls, 1 fire (mutual aid), 12 rescue calls in the month of February.  SCBA quality testing was done last week.  MedCompass will be here in April for the annual physicals. A request to use the restroom and front office on Monday the 11th was asked.  Approval by the Council.  Nothing further with Wyatt.    
E. City Clerk/Treasurer – Tracey Tokheim
· Tax Penalties-  $2,238.52 Withholding Tax Liability for March 2024 - Dec. 2024.  Confirmed that the transactions were from Quickbooks Online.  
· Fire Contract Updates – Received payments for Williams and Pine Township.  Others should be approved and paid at March’s township meetings
· Financial Report Review was presented.  Goal is to have all the data entered by 4/15 and looking to then be able to present full financials after that.
· LMC Spring Workship on 4/28 on new rules and laws located in Hinckley.  Barb and Tracey will be going.  
8. BOARD/COMMISSION/COMMITTEE REPORTS
A. Planning & Zoning Commission – Jeff Flaws – Change to CTAS in these minutes.  
B. March 2, 2026   Vickie brought up to dismiss the P & Z committee.  There a lot of people complaining regarding this and the discussion was tabled to do some research with Pine County and bring the council and P & Z committee together to have a workshop to scope our the roles and what would be transferred back to Pine County.  Formation of the P & Z was developed to oversee both the Comprehensive Plan, major building to be done properly.  Ordinances were in place since 2007.  RECOMMENDATION:  Tracey will check with County on cost and oversight and schedule a workshop to discuss this further. 
C. Land Use Permit Approval & Clarification Statement – This has been approved by Legal and the Council.  Motion by Morgan, second by Kriesel.  Carried
D. Chicken Fee and Permit Approval -  Table for workshop
	       D.  Permit Application Process was reviewed and in still in place with no changes
	       E.  Subdivision Ordinance Roles and Responsibilities – provided written documentation to the Council.  No
            action needed.  
       F.  Steps to Plan a Major Development – Informational only – already approved
	      G.  Steps to Plan a Minor Subdivision – Informational only – already approved

9. NEW BUSINESS
A. Liquor Licenses for May 2, 2026 Motion by Schaefer, second by Oetterer.  Carried.  
B. Liquor License for July 3-4, 2026 Motion by Schaefer, second by Flaws.  Carried.
C. American Legion Post #243 Gambling Application – approved.  Motion by Flaws, second by Kriesel.  Carried.  Tracey to check what we have charged in the past.  
D. Broker and Cert by Broker Agreement needs signature (annual need) signature needed only.  Motion by Morgan, second by Schaefer.  Carried.  
E. Sheriff Contract Renewal – no action needed due to annual auto-renew.  Motion by Oetterer, second by Schaefer.  Carried
F. Office 365 added to all City owned computers Table for now and revisit if needed. Tracey will provide training on the web version which is free.   
G. Friends of Historic Finlayson 2025 Annual Report – no action just FYI.  Tracey will check with Nancy on if the premium is raised due to the restoration and report back to the Council.    
H. J&M Display for fireworks application – approved.  Motion by Flaws, second by Oetterer.  Carried.  
I. Community Club – 4th of July – Music and beer garden on Friday evening.  Fireworks for Friday the 3rd.  Toilet and Garbage will be looked at in further.   Kim will get quote and revisit as the next Council meeting.    
10. OLD BUSINESS
A. Gravel on Dixon Line (3/4 of 6” class five) - Public Notice will go in the paper March 24th.  Bids will be brought to the April meeting.  Tracey will talk with Troy and get a copy of the minutes when the grass will cut grass.  Tracey will get these details.  Tracey will also get a copy of the agreement for snowplowing and grading and will verify how the cost will be shared by the Finlayson Township and Pine Lake Township and the City.  Tracey will investigate the invoicing of this cost.  
B. Bylaws Review (Barb and Jeff) meet to review bylaws to bring to another meeting.  All changes were provided to the Council and include adding the state statue to 2nd page.  Motion by Schaefer, second by Oetterer.  Carried
C. 2326 Hwy. 18 going up for public auction 5/6/2026.  Blight issue that needs a provision in place at the time of sale.  Pine County will include a statement to the buyer that they have 90 days to clean up upon sale.  
D. Roof Damage Next Steps – Don’t include Depot – This will be resided by the Friends of Historic Finlayson.   Number 1 is not considered City property.  Move forward with all others and get estimates on all other metal roofing.  Tracey will ask the community center if they want to move forward, and check with the school on the roof for the picnic shelter at Schaefer Park.  
E. Motion by Kriesel, second by Oetterer.  Carried.  
11. ADJOURNMENT at 8:35 pm.  Motion by Oetterer and second by Morgan.  Carried.
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