
CITY COUNCIL[image: ]
SPECIAL MEETING MINUTES
May 11, 2026 AT 5:30 PM
FINLAYSON CITY HALL


1. CALL TO ORDER - Pledge of Allegiance - Called at 5:30 pm
2. ROLL CALL  - Full council in attendance, other staff attending : Luedtke, W. Lucht, & Millner 
3. APPROVAL OF MINUTES 
A. March 9th, 2026 Regular Meeting – Motion to Approve as read by Schaefer.  Second by Kriesel.  Motion carried
B. March 9th Bollig Special Meeting Minutes – Motion to Approve as read by Flaws.  Second by Schaefer.  Motion carried.  
· Next steps – meeting with Pine County for presentation and Q & A
C. March 19th, 2026 Workshop – Motion to Approve as read by Schaefer.  Second by Flaws.  Motion carried.  
4. PUBLIC FORUM & CORRESPONDENCE 
A. Citizen Blight Complaint (6533 School Street) / Dave Auchter – Dave presented an ordinance and blight issue for the old church.  He talked with the occupant, and the occupant was looking for grant funding for the roof replacement.  Council referred to P & Z.  This was discussed at both September 8 and October 14th meeting.  This item is tabled for P & Z to investigate.  Motion to table for now by Schaefer.  Second by Kriesel.  Motion carried.  
B. Schaefer Park / Dennis Leibelt – Dennis asked permission to pursue the land that is going into forfeiture for the front strip closest to Hwy. 18 for Schaefer Park.  He will investigate having it marked out and recorded with Pine County and all fees would be covered under the Blandin grant.  Dennis will then talk to the School to see if they would turn over the back piece for the City.  Dennis will take this on and use funds from the grant.  P & Z are on board.  Motion to move forward by Schaefer.  Second by Oetterer. Motion carried.  
5. APPROVAL OF AGENDA – Additions / Deletions / Changes.   Motion to move Dawn up under “Bar Report”. Motion by Schaefer.  Second by Kriesel.  Motion carried.  
6. CONSENT AGENDA
A. Approval of Payments – March, 2026 Motion to approve by Schaefer. Second by Oetterer. Motion carried.  
a. Amazon Order Itemization
b. March Bill Itemization
7. STAFF REPORTS
A. Water & Sewer Contractor – Tracey Tokheim for John Mikrot 
i. Macquire Iron Proposal – Mikrot to get another vendor/bid
1. Received 2nd bid from Pittsburg Tank and Water Tower Group for $90K.  Bollig was $75K.  We will review with Council and Mikrot to identify next steps.
ii. Bollig Proposal – Public Hearing summary and next steps
1. Working on getting all paperwork submitted for possible federal and state funding opportunities.  
B. City Maintenance – Randy Millner – Randy identified electrical issues with Skid steer and a cylinder leaking which was already repaired.  He is asking to have this machine taken to Duluth to be looked at.  The Council approved Randy to move forward with repairs.  Randy also placed the sign for the Bar’s $2.00 Burger night near the bike trail.  Mary from the DNR has asked that we move it to the taller grass area.  Randy will get this done this week.  Gravel and fill will be brought in this week to fill the hole where the water main broke along 1st Ave.  This will be completed by the end of the week.    
C. Bar Manager – Joe Luedtke – Business is picking up and equipment is running good.  No issues at this time.  $2 burger nights are growing every week by approximately $100 or more. Tracey will look into the $50K transfer (transfer from Liquor Fund to General Fund) to see how it can be recorded to look different from a revenue perspective.    


Etab Increase (Dawn) – Increase  cash on hand for etab payouts from $3K to $5K.  All the money will not be kept in its current secure location.  Bags have never had any issues per Joe.  A new lease will be needed with the new cash amounts state. Dawn will provide the City with a new lease.  Motion to approve by Morgan.  Second by Oetterer.  Motion carried.    

D. Fire Chief - Wyatt Lucht – There were 16 calls this month.  15 were Rescue and 1 Fire.  We had a fire fighter resign due to personal reasons.  Pine Tech is sponsoring a EMR course from June 1st to July 2nd in Sandstone at the  Government Center.  If anyone is interested in joining the FFR Dept and wanting to take this course shoud be directed to contact Tracey at City Hall.  The Fire Department will also be ordering PPE gear after the meeting next Monday.  The cost will be approximately $30K.  The Fire Department also received a donation, and a resolution of thanks was drafted and under “new business” below. CRG through the County (community response group) went to all the schools to create a layout of each school building to include gas lines, fuel sources, exit doors, etc.  The Fire Department will have access to all these both in hard copy to put in the trucks and electronic at no cost.  The Fire Department doesn’t belong to the Relief Association and is asking the City if it wants the FD to pursue it further.  This would allow the FD to have charitable events and raise money.  There is no financial impact to the City.  Motion for the FD to continue their pursuit by Flaws.  Second by Oetterer.  Motion carried.  
E. City Clerk/Treasurer – Tracey Tokheim
· Silver Sneakers Hours changing to 9:00 – 9:45 City Hall will be closed during this time on Tuesdays and Thursdays.  A sign will be posted on the city hall door.  Motion to approve by Oetterer.  Second by Flaws.  Motion carried.  
· Credit Card for Tracey – Resolution below and remove Terri Boese’s access to Northview Bank as well.  Motion to approve by Morgan.  Second by Schaefer.  Motion carried.  
· Change card from debt to credit for Wyatt – Motion to approve by Morgan.  Second by Kriesel.  Motion carried.    
· City Wide Garage Sale (1st weekend in June) – Put on website, put in the newspaper if free, signs around town, and Facebook.  
· Fire Contract Update – Received all payments and returned all executed contracts for 2026.    
· Financial Report Review – Financials were provided for the 1st quarter of 2026.  Everyone is in the positive except for the bar which is $58K in the negative. There was also a $50K transfer from the bar to the General Fund in January which has an impact on this negative.  Tracey will look to see how we can report this to offset the negative in the overall financial status for reporting.  Worked with intuit to retrieve missing financials (2nd ½ of 2024 & 1st ½ of 2025).  Working on reviewing and verifying software expenses which are costing the city approximately $3,000-$4,000/mo.
· Parking Signs out front – signs were ordered that will say 10-minute parking out front of the City Hall and Post Office.  This was approved by the Council.  Motion by Schaefer to approve.  Second by Oetterer.  Motion carried.  
8. BOARD/COMMISSION/COMMITTEE REPORTS
A. Planning & Zoning Commission – Jeff Flaw
· Monthly Written Report 
· Need to put together written documentation on Dixon, Front, and School Street.  
· Chicken App and Ordinance Change – permit for a year that includes neighbor signoff.  At the end of the year, the City would need to confirm new complaints and City would need to renew.  This would only be for R1 residents.  The Council has asked that this be tabled for further discussion.  Motion by Schaefer.  Second by Kriesel.  Motion carried
· Portable Structures – Continue this discussion at a future time.  
· Public Notice on April 20th – no action needed
· Grading Permit Review/Approval (Shelly Lane) – Ed will look into this and communicate with Tracey.  	         
· Liaison between P & Z and Council – Executed Resolution #2026 – 03 Approved in January.  
· Burning Permits – return to the DNR level.  Discussed at both September and October, 2025 Council meetings.
· Conditional Use Permit for Roth - CUP’s should be renewed annually .  Only requires payment with the initial permit. P/Z will contact Roth.
· Motions Identified from P & Z meeting – see notes above under written reports




9. NEW BUSINESS  
A. Creamery Demolition 
This project would be a complete demolition with Asbestos Abatement.  The new process to sell the property is that once demo is complete this property would have to go to the public auction through the county and not just offered to the city or the adjourning property owners as was the process previously.  The city can possibly purchase it for minimum value because of Blight.  Apply for a grant to pay for the demolition of the foundation (50% of the cost).  There would be no cost to the City.  Structurally unsafe and condemned.  After the demolition will hold the title (State) and then it would be put out in a bid and sold to the highest bidder.  Take that money from the sale goes back to the county into the Blanton fund.  Pine County also asked the Council for a motion of support that can be included with the grant paperwork if needed.  Motion of Support Motion:  Kim and Vickie – carried.  Tracey will provide these minutes to Greg at Pine County.  
B. Communication Plan for open mayor and council seats Check with LMC and use Barb’s materials to put something together and get to Dennis from P & Z by Monday and out on the website.  Dennis would like to bring something to their Public meeting.  
C. Resolution #2026-06 Donation Acknowledgement Motion to approve by Morgan.  Second by Schaefer.  Motion carried. 
D. Resolution #2026-07 Credit Card for Clerk - Motion to approve by Morgan.  Second by Schaefer.  Motion carried. 
E. Resolution #2026-08 Deputy Mayor to sign payments and payroll checks.  Motion by Flaw to approve.  Second by Kriesel.  Motion carried
F. New Printer for City Hall Motion to buy printer – Approved to move forward with purchase.  Motion to approve by Morgan.  Second by Schaefer.  Motion carried. 
G. Education and Training Opportunities – Motion to approve for those who want to attend.  Motion by Flaws.  Approved by Schaefer.  Motion carried.
i. 4/16/2026: Data Requests (Virtual) from 9-10 AM and cost is Free
ii. 4/23/2026:  MN Mayors Association Spring Meet UP Waite Park from 4-8 ($55 Members $65 Non member)
iii. 5/13/2026: Managing Difficult Conversations (Virtual) from 1-3.  Cost is $30
iv. 6/24/2026:  Rochester Annual Conference $275 before 5/1 plus 2 nights hotel stay
H. Change to Ed Melzark’s contract(change from 1099 to W2 employee) per Ed’s request - Table this for further research into cost both ways.  Tracey to calculate the differences.  Motion by Flaws to table until next meeting.  Second by Morgan.  Motion carried. 
I. Increase in Cash at Bar for Etabs (Dawn) – from $3K to $5K – causes issues with not enough cash – move this under “Bar Report”.  
J. Kevin Holstad – Retirement and office Closure (City Attorney) effective May 31, 2026.  Tracey will contact the LMC and Kevin for recommendations and work on anything outstanding to get from him.  

10. OLD BUSINESS
A. Bids for Dixon Line Review – Council approved the bid to be award to Rocon Paving (Brian Roth) for the gravel project. Notification will be sent out to him and all other bidders.  Motion to award by Morgan.  Second by Kriesel.  Motion carried  
B. Roof Damage/Insurance Claim Next Steps – all information has been sent to the League of MN adjustor and he will review and provide his feedback to the City for a decision.  
C. Broadway – Two steps to complete this project.  1st step is to notify all mortgage holders and property owners and then adjust the deeds accordingly.  Craig had agreed to incur this expense which would include drafting the letter to mortgage companies and getting the deeds revised.  Tracey will follow up with him to confirm.  Tracey will also check on a copy of the Broadway road inspection. Next we will need to complete the dedication paperwork and submit it to Pine County.  Tracey will take point on this item.  
D. Shelly Lane – Sending back to P & Z Inspection for review/approval.  They will then need to communicate with Craig.  
E. Capital Improvement (Bollig Quote) – Water, Sewer, and Maintenance will put together a plan to continue.  A subgroup will be created to work on this plan.   
11. CORRESPONDENCE
A. PCAWS Event and Donations- the City can’t donate.  Tracey notified them of this.  
B. MS150 Ride no longer coming to Finlayson – informational only
C. Future Construction on Bike Trail – informational only
D. PFML – Mayor Letter and Invitation to Support – Approved by the Council to sign.  
12. ADJOURNMENT:  Motion to adjourn by Schaefer.  Second by Flaws.  Adjourned at 9:17 pm
Minutes taken by Tracey Tokheim (Clerk/Treasurer)
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