


CITY COUNCIL[image: ]
REGULAR MEETING MINUTES 
June 8, 2026 AT 6:30 PM
FINLAYSON CITY HALL


1. CALL TO ORDER - Pledge of Allegiance 6/30 PM called to order
2. ROLL CALL – All members of the City Council were present.  See attached sign-in sheet for remaining attendees. 
A. APPROVAL OF MINUTES 
· May 11th, 2026 Regular Meeting: Motion by Kriesel.  Second by Schaefer.  Motion carried.  Motion to approve after changing to chicken ordinance to use existing.  
· May 27th, 2026 Planning and Zoning Workshop.  Motion to approve by Schaefer.  Second by Oetterer.  Motion carried.    
3. Water & Sewer Contractor - John Mikrot- We had our lift station serviced last week.  Everything looks good.  Got 1/3 of the jetting done with no problems identified.  John will do 2 blocks in the fall for winter to ensure clean going into winter.  Pine County asked if the sewer line for the Creamery can be capped.  John will provide the City the figures for this work but it hasn’t been capped and can be done after the demo has been done if needed.   
4. PUBLIC FORUM & CORRESPONDENCE
A. Planning and Zoning Decision to go to Pine County:  
i. Bruce Pogatchnik: Spoke on behalf of the planning and zoning commission and provide their opinions below.  The Comp Plan was established by the Blandin Grant.  The community plan is the community’s vision, not just the P & Z Commission.  This is a guide to guide the Council.  Capital improvement, natural resource protection, and developments in the city were included in the Comp Plan.  This is used regarding land use and must remain consistent via the plan.  If we were to turn over to Pine County, we would then need to use Pine County’s Comp Plan and take away the community’s voice, the largest source of income in development, and wouldn’t control any of the permitting.  Pine County is designed for rural areas and wouldn’t work for how Finlayson is structured.  Their opinion was that Pine County would also not deal with Blight issues.  After years without the Commission, the Council hasn’t been given time for the Commission to show success.  Bruce also stated that in over 50 years we haven’t given power outside of Finlayson.
ii. Josette Koets:  All of the people are volunteers and have a wide range of knowledge and have dedicated their time for the Finlayson and the actual cost has been for only Administrator.  The commission has been an integral part of the Comp Plan and updating the maps.  
B.  Schaefer Park – thanks to the member of the P & Z member, request has been made to the School by the City
i. Updated and revision of fee schedules after extensive investigation
ii. Helping to secure grants and bringing in experts to work with many development projects like Hwy. 18.  Who will be our elected official to work on these items.  
iii. Commissions can assist with updating city ordinances as well as how to enforce blight issues
iv. Work cooperatively with the Council and the community to keep our city safe and ensure what the citizens want.  
5. APPROVAL OF AGENDA – Additions / Deletions / Changes
6. CONSENT AGENDA
A. Approval of Payments – 
a. Amazon Order Itemization – Motion to approve by Kim and second by Vicki approved
b. June Bill Itemization – Motion to approve by Kim and second by Rhonda.  Approved
7. STAFF REPORTS
A. City Maintenance – Randy Millner
B. Bar Manager – Joe Luedtke – Have a positive financial position of $43,000 year to date; Joe has hired people to work the door for the 4th of July day.  It has been decided to hire servers for the weekends and event nights.  Joe will be confirming this addition at the next staff meeting.    
C. Fire Chief - Wyatt Lucht – 16 calls, 13 medical, 3 fire related.  Fire and Rescue responded to kids screaming for help and law enforcement couldn’t find anything.  They put in 84 hours man hours last month.  MedCompass physicals also occurred and gear was sized for those that needed it.  The department is also getting ready for the 4th of July.  Russell and Wyatt donated two fire trucks that are powered by water from hoses.  We have hose testing this Sunday and try it off hydrant pressure.  For the 4th event, we will not be hosting a water fight but will have races instead.  He will also be looking into having a misting station and will come up with something for this before and after the parade.  
D. City Clerk/Treasurer – Tracey Tokheim
· City Wide Garage Sale – 9 people signed up
· Financial Report Review – all funds are positive.  See attached financial reports
· 2025 Audit – Working with the Audit firm to finalize the audit.  
· July 3rd City Hall Closure
· City Attorney Interviews – Recommendation to use Kennedy & Graven Chtd. – Motion to retain Kennedy and Graven by Jeff.  Second by Oetterer.  Motion carried.
· 4th of July Celebration Updates – all details provided above.  
8. COMMISSION/COMMITTEE REPORTS
· Planning & Zoning Commission – Kim Schaefer
· June 1st was the P & Z Meeting.  Ed’s Resignation – Council will need to deal with this vacancy.  
· Definition for Municipals related to map corrections already exist under the district “Commercial”.  The identification would only be a clarification or designation and doesn’t impact on the districts definitions.   
· Moving forward – how to handle the land use permits coming in as well as letters that are needing to be sent.  This was tabled for now; no action will be taken.  
· Letters for Dixon Line and Pine Lake Road from 4/20 P & Z meeting minutes related to Connex (storage) containers:  if over 120 Sq. Feet – deemed a temporary structure.  If there are different rules for residential or commercial, we need this clarified.  This would be looked at case by case.  A recommendation was asked to investigate what Aitkin County and other areas are doing regarding the storage containers.   Tracey to get with Legal and LMC to get clarification on this as well.    Motion by Rhonda; Second by Vickie.  Carried
· Municipal Map corrections and Definitions – need to work to get the definition and then adopt.  Land Trust is just a designation.  Cemetery also is just a designation.  A recommendation to get clarification from Legal and LMC was asked.  Should also look at flagging well-heads; sewer districts, etc.  Motion to review and research with Attorney and LMC from 4/20/26.  Motion by Schaefer, Second by Oetterer.  Motion carried.  
· Also have numerous properties where there were various issues or violations – was not discussed.  
· Land Use Permit Process – was not discussed.
· Monthly Written Report – Schaefer reported all takeaways identified in the meeting minutes.  
· Schaefer Park Update – 2 to 3 school board members are interested. More information to be provided on this item.  D. Liebelt to provide an update at the next meeting.  
9. NEW BUSINESS
A. Pine County Planning and Zoning Decision
i. B. Pogatchnik to speak for P & Z Commission
1. Morgan brought up the financial impact to the City and isn’t willing to gamble or have this be a burden to the taxpayer if Levy needed to be increased.  
2. Morgan asked stated that P & Z has eaten up a lot of the time.  We need to also focus on many other areas that are critical to the city.  
3. Morgan feels there are outside influences.  Many complaints were identified and presented.  Moving forward, a complaint form needs to be completed which was a recommendation by P & Z staff.  
4. Morgan:  Resignation of the Administrator – take a reprieve and update the ordinances to fit our city.  This is not an easy decision, and the Council needs to make the best decision for the city.  There was a recommendation to partner with other cities for Administer and P & Z work.  No time or resources to support.  
5. Morgan identified that the survey was handed out at a farmers’ market and to others who may not reside in Finlayson.  If the community knew the cost, would the community feel the same was asked.  If we stop or postpone it, what will change? 
6. Schaefer – voted against creating a P & Z Commission at the time of vote during the previous City Council meeting.  She feels the same way currently.  Ordinances are very aggressive and need to focus on getting them more in line with what the small town wants.  She feels like the meeting was an attack and it was a brutal meeting.  P & Z didn’t allow council to speak.  Per Koets – this was not the intent.  Schaefer acknowledged the work that P & Z has put in.  Also, if just looking at financials, it’s an easy decision to go with the County.  There are a lot of resources focused on violations including Blight.  If the property owner is notified and doesn’t respond or act, the City has the ability do the clean-up work and assess their taxes.
7. Flaws stated that the commission was tasked with development of the Comp Plan.  He stated that the state and statues were the motivation and that was accomplished.  Discovered that the ordinance packets weren’t aligned with the City.  Simplify or step away from it.  Jeff identified it doesn’t address water/sewer and houses on relatively small properties.  These issues don’t hold a huge resource for these.  Given the time it will take to move to Pine County but recommend a timeframe 3 to 6 timeframe and look at ordinances and focus on big issues (moratorium).  Look at grants impact, etc.  Great opportunity to look at this partnership and how this can work differently and what is best for our comp plan.  Task P & Z with tasks to work on while we pause. Or we could look at all permits at the Council level.  Ease up on property issues/violations, pause them, and work on better ordinances, etc.  If we fail at the above, then visit moving to the County.  
8. Kriesel: wants to make sure there is no impact on our grant status.     
9. N. Liebelt:  Needs to be understood by the public – of the $10K for the map updates – the City (previous Councils) didn’t take the initiative to keep the maps updated. N. Liebelt feels P & Z is taking the heat for tasks they should have done this work.  A recommendation was made to the Council to have further discussions with Brook Park Kerick, Denham, and Willow River. 
  
Kim and Tracey talked with Pine Lake Township and in the beginning, there was some dissatisfaction and now it has tapered off.  

Motion to wait until the July meeting to answer the Grant issue.   Tracey will do research and present this information while working with Bollig and the LMC. The council will talk with other cities on their feedback and summarize their findings.  Tracey will provide a summary of all questions and get to Morgan.   At the next meeting, a vote will occur.  Motion by Oetterer, second by Kriesel.  Motion carried.  
Software Expenses for 2025 Breakdown – discussed during Tracey’s session.  
B. Building Permit Approval for Eiffler – Motion to approve, Schaefer.  Second by Morgan.  Motion carried.  
C. Wage Increases for Muni Staff – Personnel committee went through the employee review feedback from Joe and recommended increases.  Joe’s hours remain at 40 hours.  Motion to approve Schaefer.  Second by Flaws.  Motion carried.  

10. OLD BUSINESS
A. Creamery Update – work will begin mid-July.  
B. Roof Damage/Insurance Claim Next Steps – Work to begin after 4th of July celebration.  
C. Broadway – no update currently.  
11. CORRESPONDENCE
A. 2026 County Profile – correspondence reviewed
12. ADJOURNMENT – Adjourned at 8:30 p.m.   Motion by Morgan.  Second by Kriesel.  Motion carried.  

Prepared by Tracey Tokheim
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