CITY COUNCIL[image: ]
REGULAR MEETING MINUTES (Approved)
Monday, September 14, 2026 AT 6:30 PM
FINLAYSON CITY HALL


1. CALL TO ORDER - Call to order at 6:30 pm by Barb Morgan 
2. PLEDGE OF ALLEGIENCE
3. ROLL CALL – All Council members were present.  See Visitor Sign-in sheet attached
4. APPROVAL OF MINUTES 
A. August 10, 2026 Special Meeting – Motion to approve with no changes by Flaws.  Second by Oetterer.  Motion carried. 
B. August 10, 2026 Regular Meeting – Motion to approve with no changes by Schaefer.  Second by Flaws.  Motion carried.  
C. September 2, 2026 Workshop – Clarification to the word recommendations or requirements.  Not requirements but only list recommendations.  No other changes.  Motion to approve with this change by Schaefer.  Second by Kriesel.  Motion caried.   
5. PUBLIC FORUM & CORRESPONDENCE – Morgan went over the bylaws and requirement of 3 minutes to discuss each topic and not 3 minutes per person.  
A. Dennis Liebelt (Sherman Road) – dropped from the City to Pine County.  The public meeting needs to have public notice of 10 days ahead of the hearing and residents need to have public notice sent to each resident.  No notice was sent to residents, and the publication didn’t meet the 10-day rule.  Pine County Planning and Zoning have already been notified by the Clerk that adequate public notice in the paper was provided.  
B. Nancy Liebelt (Sherman Road) – wasn’t going to cost anything.  In 1981 she opened a daycare and a few years later requested a license and it required neighbors to sign and approve.  Inspections were required and they were not free.  In 2026, I would need an application, would cost $250 application fee, $100 for an inspection by the Fire Marshal and still not have a permit guaranteed.  In November, 2026 Pine County would need a conditional use permit costing $600 and require a public hearing with no refund if not approved.  Liebelt’s Daycare expanded their daycare and if Pine County would be needed, another $600 and another site permit costing $300.  The citizens would pay more than what it would cost if Planning and Zoning was kept here in Finlayson.  Vickie Oetterer built a shop and had to pay approximately $3,000 in fees to multiple county entities in 204 to the City of Finlayson.  
C. Bartender Representative Discussion: Labor costs are low because of being understaffed and customer service could be affected.  Based on the bartender representative discussion, it is expressed that customer service and customer morale are currently low.  Per the bartender representative, discussing wages is NOT illegal and we can discuss wages and this contradicts the request to stop discussing this with patrons.  Referring to the employee handbook as well as it states you cannot discuss anything that would defame the City of Finlayson or its staff per Morgan.  The bartender representative also stated that the City of Finlayson can’t retaliate and that the staff can file a complaint with the state.   Bartenders connect with our regulars and feel like they have been taken advantage of.  Again, the request by the bartenders was to look at the facts and the right thing to do is substantial wage increase and raises thereafter.  Rick Palmer stated it was important to give them a raise.  Then Schaefer stated that 11.71% raise has been received in 2026.                                
6. APPROVAL OF AGENDA – Additions / Deletions / Changes – Additions “under old business” – Add planning and zoning commission – return of data and next steps.  Motion to approve the agenda with addition by Oetterer.  Second by Schaefer.  Motion carried.  
7. CONSENT AGENDA
A. Approval of Payments – August 11 – September 14, 2026
a. Amazon Order Itemization – Motion to approve by Schaefer.  Second by Flaws.  Motion carried.  
b. Bill Itemization – Motion to approve by Schaefer.  Second by Kriesel.  Motion carried.
8. STAFF REPORTS
A. Water & Sewer Contractor - John Mikrot – Tracey presented the Banning Junction numbers and John had no other items to present.  
B. Bar Manager – Joe Luedtke
i. Retirement Notice – Joe presented his retirement notice effective 12/28/2026.  The next steps will be to plan to transition these duties, and the Clerk will be working with Joe to learn scheduling, invoice entry into Toast, ordering.  Effective immediately, all decisions need to include the Clerk.  The Clerk and Joe should be informing the Council until we figure out if we will replace a manager or what the future will look like.  Tracey will be looking into a messaging system to replace Snapchat since we aren’t able to save any of the conversations, which is needed for record retention.  The new method will be our method of communication for work related business.  Brenda is an MMBA consultant and we will contact her to see what services she can offer to assist with the bar.  Paul at MMBA is willing to assist with any changes as well.  Motion was made to immediately engage the City Clerk for all bar related work.  Move to Group Messages instead of Snapchat.  Motion was made by Morgan.  Second by Flaws.  Motion carried.  
ii. Bar has a revenue profit of $249K currently but are still validating against the bank statement.  There will be big liquor bills to be stored from the holiday weekend.  We hired a bartender this week, so those positions are full.  Ads for cooks will be created by the Clerk.  We need at least 1 position but would prefer 2.  
C. Fire Chief - Wyatt Lucht – Month of August had 22 calls, 7 fire, 15 rescue and 123 man hours.  We are running at 123 calls for the year.  A little ahead of what we had last year.  The Fire Department purchased a new trailer.  Thanks for Russell, it is all set up and pulls great.  
i. Raise of PERA Benefit Plan for Approval – Bill Morgan and Kelly Ritchie proposed our fire fighter plan increase form $11,000 pe fighter per year to $1,600 per year.  June 30, our balance was approximately $509,000with total liability of $228,000 plus.  We would like to make this request in October for an effective date of January 1st.  We are a volunteer fire department and only get stipends and PERA if qualified.  Tracey will work with Bill and Kelly ahead of October
ii. Move Storage Containers next to the Fire House – The storage container is currently stored at the water tower and hard to get to in the winter.  Looking to move it to the East side of the fire hall up on cement pillars and paint it the same color as the fire hall.  The only other option would be to put a storage area above the offices in the fire hall and would cost a lot more.  The only cost to put the storage containers at the Fire Hall would be installing concrete pillars and paint.  The purchase of these boxes was purchased through the Fire Department.  The city is using the other box for maintenance equipment.  A concern was raised that this would need to be set back 20 feet from the roadway.  This would need to be investigated and there is no room behind the building.  After much renovation of the Depot, a comment was made that this view wouldn’t be pleasing when people came to look at the Depot.  Motion to table until October was made by Morgan.   Second by Flaws.  Motion carried.  
D. City Clerk/Treasurer – Tracey Tokheim
· Motion to pay entertainment bills on the date they perform was requested.  Motion to pay was made by Schaefer.  Second by Flaws.  Motion carried.
· Financial Report Review – all departments are in the black and ending balance for 8/31/2026 was on my Clerk’s Report. 
· Creamery Update: demolition is complete and will go up for auction in Spring, 2027.  
· Pine County Planning and Zoning – Public hearing to approve the map will be held on Tuesday, 9/15 at 10:00 in Sandstone.  Next steps will be for the Commission to approve the end of September.  
· Community Service Request – the City does not have 100 hours of work for this individual, and the city does not have insurance to cover while working on city property.   Tracey will notify the party that we need to pass.  
· BJSD Annual Spreadsheet – provided.  

9. COMMISSION/COMMITTEE REPORTS
i. Budget Committee – Present Budget and preliminary Levy at September Council meeting for $150,150.  Motion to approve the 5% increase for the preliminary and could decrease it in December is an option.  Motion to approve by Schaefer.  Second by Kriesel. Opposed by Oetterer. Motion carried.  
ii. Ordinance Committee – Present Ordinances for Approval at September Council Meeting and review annually.  Motion to create a resolution to use the Basic Code of Ordinances including four (4) existing city ordinances. This will be reviewed at the October meeting. This couldn’t be approved due to an agenda item error.
10. NEW BUSINESS
A. Minnesota Power Pole Attachment Agreement – If Lions want to continue using the speakers, we will need to sign this agreement.  Tracey will check with the Lions.  Motion to sign the agreement due to using these poles for holiday decorations and speakers for community events.  Contingent on talking with the Lions.  Motion by Morgan.  Second by Schaefer.  Motion carried.  Flaws is abstaining from voting and will do more research. 
B. Resolution 2026-18 – Moving to Cash Based Accounting – Motion to approve by Schaefer.  Second by Kriesel.  Motion carried.
C. Resolution 2026-19 – Preliminary Levy Approval.  Correct name and bring back to October’s meeting.  
D. Resolution 2026-20 – Donations of Merchandise Only for Municipal – Motion by Schaefer.  Second by Kriesel.  Motion carried.  
E. National Night Out Thank You – Tracey read the Thank You and Greg Sorenson was also in attendance to express these thanks as well.  
F. Storage Container Permit – 5500 Otter Trail – There was questions on the application around septic and water that were answered No but after Flaws spoke with Jason.  There was a misunderstanding and changed the answers to yes.  He thought it meant water and sewer information is on this structure but not on this parcel.  He also clarified there is no easement on the land that this will be built so that was answered No per Flaws.  Liebelt brought up that this was incorrectly answered and there is an easement on this property.  Oetterer stated that this was incorrect and there is no easement as stated.  This Land Use Permit application doesn’t interfere with any easements.  Oetterer abstained from voting.  Motion to approve by Schaefer.  Second by Kriesel.  Motion carried.  
G. Data Practice Policy Review for the City of Finlayson – Motion to accept this policy document was made by Morgan.  Second by Oetterer.  Motion carried.  
H. Blandin Foundation Grant Report – due by September 30 – Motion to approve with no changes was made by Morgan.  Second by Kriesel.  Motion carried.  
I. Concrete Repair of Sidewalk outside Studio Lumen – Tracey will contact the County Highway Department to see who would be responsible for this.  
J. Work on internal checks and balances for all departments – Tracey will put together framework and bring back in October.  Motion to move forward was made by Oetterer.  Second by  Morgan.  Motion carried.  
K. Wage Division by Account (e.g., water, sewer, fire, bar) Time studies will be conducted in 2026 and starting 1/1/2027, wages will be allocated to the appropriate departments by all city staff as recommended by the City Auditor.  
L. Annual Review of Comp Plan (Comments from October’s CC Meeting) – Council members will review and bring any questions back to the October’s meeting.  A public hearing is needed to make any of these changes.  Once we have any change recommendations, a public hearing will be scheduled.  
M. Training Charge for LMC Finance / Budget Lab $70 per person – The Clerk would like to attend this in November, 2026.  Motion to attend was made by Morgan.  Second by Oetterer.  Motion carried.  
N. Laptop Approval up to $500 when we see them on sale – Motion to purchase up to 3 up to $500 or less for City Council use was made by Schaefer.  Second by Oetterer. Motion carried.  
O. September 2nd Email – All Council members reviewed the email and looking to see how we can move forward but need to identify the impacts with state pay equity.  Another key factor is profitability.  We cannot  meet your demands expressed in the email until further research is done by the city staff.  We are also working with our City Attorney to identify options.  Schaefer discussed the items that need to be put in place like expectations and processes, job descriptions, etc.  The staff in attendance was advised that in the employee handbook, it clearly states that talking negatively of another staff or the city is not tolerated.  The Council agreed to move forward, research, and a plan needs to be developed.  Council sees staff hustling and providing good customer service.  The City will work with MMBA, our legal counsel, and need time to move forward with this request.  The hope is the liquor store needs to show a profit to substantiate positive revenue both before and after the transfer.  We also need to look at allocating appropriate wages to all departments.  Financial records were rebuilt and matched our bank statements and feel confident in our 2025 numbers.  There was a 3% raise in January and $.50 to $1.00 in March based on performance review feedback from the manager.  In 2026, staff received wage increases of up to 11.7%.  The clerk will connect with Paul from M MBA and get a review and training while engaging both bar staff and Council to understand the complete process and create a partnership plan to move this forward.  The clerk will also send Paul financial information as requested.  
P. Correctional inmate crew will be cleaning up the ditch off Hwy. 18 and Munger Trail on October 39th.  
Q. The city will be moving from accrual to cash-based accounting in 2027.  

11. OLD BUSINESS – Motion to take a quick 5-minute break and continue to Old Business. Motion by Flaws.  Second by Kriesel.  Motion carried.  Resume meeting at 8:44 p.m.
A. Shafer Park – A land survey was completed and once we have the new legal descriptions from the Surveyor, this will be sent to the school for approval and then filed with Pine County.  
B. Revisit PCAWS Meeting Use of the Conference Room – Motion to charge them $50 per meeting for 1 meeting per month.  We will also need a contract with them and no animals allowed.  Tracey will meet with them to discuss further.  Motion by Morgan.  Second by Oetterer. Motion carried.  
C. Tree Removal Front Street - being removed by a company out of Hinckley in the next week or two.  
D. Garage Sale of City Items Not Being Used – Surplus – The Fire Department has things that they would like to have included.  R. Lucht will work with Tracey.  Tracey will start the framework and ask Maintenance to do an inventory.  Motion to move forward by Morgan.  Second by Schaefer.  Motion carried.  
E. Parcel 380071000 (2326 Hwy. 18) – County Clean Up – Auction is this Friday at 10:00.  
F. Hay Fields South of the Sewer Ponds – Notice in October.  A contract will be awarded to the lowest responsible bidder in November.  
G. Key Access and Lock Change of City Hall – Tracey will work with Wyatt on this and to get the liquor store and City Hall re-keyed.  
H. Planning and Zoning Commission – Return of data from Planning and Zoning Commission members and next steps (added to Council meeting) – Tracey will send out another request for this information including emails and notes.  

12. CORRESPONDENCE – no other correspondence.  
13. NEXT MEETING – TUESDAY, OCTOBER 13H BECAUSE Monday October 12th is a holiday.  
14. ADJOURNMENT – Adjourn at 8:56 p.m.  Motion by Schaefer.  Second by Oetterer. Motion carried.  

Minutes prepared by Tracey Tokheim,  [image: ]
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