Planning and Zoning Workshop
Minutes
3/19/2026 at 4:00 PM

Attendees:  Barb, Vickie, Rhonda, Jeff, Bruce P., Dennis, Nancy, Ed, Tracey
Absent:  Kim, Nate, Josette, Marge
LMC Definition of Commission/Council
Commission:
Council:  
Zoning Roles Definitions
P & Z can have public hearings Yes or No.  Yes:  P & Z would have the meeting, they would get the comments from the community and once we get this and then would come back to P & Z to discuss findings and accept or reject it.  Then P & Z would make a recommendation to the Council.  The Council would then make a motion.    
Capital Improvements – looking for an additional grant 
Cost – zoning has been costing the city.  The grant has been covering all expenses for this was stated.  We will need to understand the total amount of the grant and all expenses to date.    
Rezoned 14 locations – if the people read the zoning and went through proper channels, they would of know this.  That never was done.   Tracey will notify all of the parcel owners, put a message on the next utility bill and a public notice will be 30 minutes before the next P & Z meeting.  (May) 
Questions Asks to Group:
1.  What are the pros and cons of having a City P & Z
2. What are the pros and cons of moving to Pine County P & Z
3. What is needed to have a strong relationship between the City and P & Z
Anonymous Responses from the group for the questions above:  
City: 
· Pro-more responsive at local level
· Pro -local access
· Con-subjective and hidden costs (more staff needed)
· Con-P&Z too focused on local enforcement
County:
· Con-longer process time (latency)
· Ambivalent – supremacy fact of life
· Con-remoteness of ordinance process
· Pro-remove individual local agendas
· Pro-in place infrastructure
· Pro-less superfluous activity, thrashing, petty local business
Interaction between P&Z and City Council – both answer to the citizens.  Hierarchy – City, City Council, and P & Z serve the citizens.  Ordinances are not a replacement for thinking and adult decision making.  
3.  Better – Successful
	1.  Respect for all citizens
	2. Humility
	3.  Individual rights, what they are, where they end
	4.  Does what we do help or hinder our citizens.
	5.  What you do for one organization/person – do for all.  
Why doesn’t the fire department and public works agenda and minutes appear anywhere?
Successful:  
1.  Respect each other
2. Get your people educated by having training for new members like school boards do.
3. Get your liaison to do their job
Identified Pros:
1.  Proven record without P&Z things in the city got way out of hand.
2. Better chance for further grant opportunities
3. Continue to participate in design
4. Finlayson can plan for long-range future needs.
5. Sustain local control.
6. Follow the $10,000 comp plan that the people wanted
7. Sustained control of well head protection area
8. Work with owners of non-conforming properties to help them relocate or get variances.  
9. Keep maps up to date
10. Develop our capital improvement plan instead of Pine County shoving theirs at us.
11. Local control 
12. Fastest turn around on permits
13. Cost would be less
14. More say on requirements
15. Local Control
16. Lability
17. Keel local
18. Goes to Pine County would create less work for clerks, legality if there is a law suit, zoning would be fair for everyone.  
19. Pine County takes care of everything.  City people wouldn’t need to policy their neighbors.  
20. Takes up less city time
21. Possibly cost savings
22. County has more professional staff
RULES ENFORCED EQUALLY – PLAN AHEAD  
Cons:
23.  Cost more
24. Loss of control
25. Travel further to public meetings
26. City will lose the people (P & Z) who worked so hard to help get the city somewhat up to date.  
27. Hard feels because city could just dismiss us as a working group
28. Take a look at Sandstone’s trailer trash.  Finlayson would end up with that.
29. Less local control again comp plan. 
30. P & Z committee that oversteps and adds reactions
31. Cost up   
32. Lose control – we are at county’s mercy
33. Have to go by County’s ordinances.  We can’t make any changes to those.  
We can encourage property maintenance to enhance stable neighborhoods and maintain property values.  
Consider before making a decision:   
Lack of Communication
Too timely right now
No capital improvement plan – work with P & Z and identify where we could get more money and right the city (BIG PRIORITY)
Question:  Is the town better with or without P & Z and Pine County.   
Member Role Definitions
Liability to the City:  Issue 1
Are we making the city better and harder to our City:  Issue 2
Ordinance 2007:  What is filed with the County (Tracey to check)
Three Questions:
1.  What are the pros and cons of keeping a City Planning and Zoning
2.  What are the pros and cons of giving it to Pine County
3.  What is needed to have a solid partnership between P & Z and the City to be successful.
	*  Be neighborly – “If you can’t be neighborly, don’t live next door!”
	*  Communication
	*  Be aware of what P&Z is putting on the clerk.  
*  City being aware of what is being put on P & Z. 
*  Have clear documentation on steps for everything so residents know what’s expected (for example – when applying for a permit, etc.)
*  Be patient with each other.  Remember not everyone knows the ordinances inside and out.  (even if they should).  Council should try to keep up with changes.  
*  Wouldn’t need to attend unless there are questions or concerns and reports are presented at the Council meeting?  Thoughts!!


Questions:
1.  P & Z – Would like to have more information in regards to reasons why certain fees or ordinances are being proposed.  
2. How can the city be better informed with what P & Z is doing, changing, P&Z gives info.  City has been overwhelmed with paperwork.  City (I) feel, wants to work well with P&Z.  
3. P&Z/City needs to treat everyone.  Citizens, contractors, etc. the same be consistent, expert compliance, but keep the small town feeling.  

Collaboration:  Council and Committee reps that represent the local community.  Stewards of the city.  
If Costco or Dollar General wanted to buy in Finlayson and the County has control, the City wouldn’t have any say if they could or couldn’t.  
PINE COUNTY DOESN’T CARE ABOUT FINLAYSON.  

Next steps for Planning and Zoning Public Hearing
Notice to all people
Put on water bills
Notify all parties that are impacted
Put in public notice
Pick a date for Public Hearing Date (mid-April or 30 minutes before May meeting)

