[image: City of Finlayson - A Place to Call Home...]		CITY COUNCIL WORKSHOP MINUTES
     FEBRUARY 27, 2026 AT 4:00 PM
              FINLAYSON CITY HALL
 City Council Members:  Schaefer, Morgan, Flaws, Oetterer, and Kriesel.  
Public Attendees:  Ed Melzark, Nancy Liebelt, Dennis Liebelt, Marge Haefner, Josette Koets

SYSTEM CONVERSION / AUDIT:  Data entry is being completed at this time.  We are working on all bar receipts and are through July, 2025 and deposits and credit card payments through April, 2025.  The goal to have all data entered for 2025 and 2026 is April 15th.  We have our audit scheduled for early June, 2026 and will take the last 2 weeks to audit all data before the audit.  This is the TOP priority at this time.  
The goal is to have minimal financials for the March meeting with complete financials starting May, 2026 and forward. 
It was recommended that we create a City Financial Plan once we have got all data into the new system.  This will be a summer, 2026 project headed by Tracey to present to the Council.  Tracey will ask the Auditor about this topic
STAFFING PROCESSES – A form is used to request PTO and turned it to Joe for the bar staff and all other employees communicate their PTO requests to the City Hall clerk. 
Reporting Chart – this has been assigned to Tracey to create and bring to the Council as a future item after the audit.  (Summer, 2026)
Checks and Balances – we will work to look through the bank statements and have two people sign off on these to ensure they are accurate.  We will also identify other areas that checks and balances would need to be implemented.  
All logins are stored in Roboform and can be accessed by all office staff and can be assigned access to those identified moving forward.  
Amazon – All orders for 2025 and 2026 have been analyzed and will be presented at the March, 2026 City Council for their review.  Moving forward, at every City Council meeting, a summary of all orders will be provided.  
CITY REQUESTS 
· Tax Penalties – The City has been fined for approximately $29,000 in federal tax finds for Fiscal years 2024 and the beginning of 2025.  Tracey met with the IRS to identify what these were for and to get them paid as to not accrue any further interest.  We received a letter confirming we do not owe anything further.  State was approximately $1,700 in interest fines for 2024.  This too has been paid and resolved.  
· Sales Tax – The City was put on probation for not paying our sales tax in 2025 and this has been resolved and probation will remain in effect through 2026.  Everything has been confirmed as up to date.  
· Family Leave – this has to be paid starting in April for the 1st quarter of 2026.  This is paid along with Unemployment using the same website.  Tracey will be responsible to pay these moving forward.  
· Send all contracts to LMC to review and make recommendations for contracts in place and any new ones moving forward.  
· Review all software expenses and see how we can identify any items that can be turned off or saved.  Also review all access and revise based on role and not people.  Example is Shelly is the Outlook Admin and are we paying for 2?  
· Schaefer Park – ownership is between the School and Mike Drahash.  The well has been capped off and the City is maintaining the snow and mowing to keep the city looking good.  
· Roof Repair / Replacement – this will be discussed at the next City Council meeting.  We have the insurance approval amounts and there would only be a $1,000 deductible out of the City’s pocket as well as any metal roof replacement.  This would require 3 bids and would need a public notice to move forward.  Need to identify next steps.  
· Sewer/Water – Will be working with Mikrot to identify a maintenance schedule, inventory list and 1-5 year project plan.  
· Add 10 minute parking signs out front of City Hall – will add to agenda for 3/9 meeting.  

PLANNING AND ZONING
· Chicken Fee and Application – will discuss at the Council Meeting further
· Broadway – Will meet with Pine County to determine what steps are needed to complete this.  Received all signatures except not able to find Russell’s signature.  Contractor has agreed to work with all mortgages to get this finalized.
· Shelly Lane – per Skaff, this is on hold.  Tracey will work with Ed to notify Skaff about the grading permit.  
· Planning and Zoning Roles / Responsibilities – will be working to document processes and checklist to document responsibilities and processes
· Application and Decision Process – will be working to document these processes
· All ordinances need to be reviewed and updated
1. INFRASTRUCTURE NEEDS
1. Bollig project and next steps – Public Meeting (3/9)
1. Bring back discussions with Bolton and Mink – met with them to understand their previous role and if they were open to a possibility to come back.  Mikrot was pleased with their work.  
1. Roof repair/replacements - $1,000 deductible except for metal roofs and need to discuss at the Council meeting to determine next steps.  LMC will coordinate next steps.  
1. Jail Restoration – will discuss with Friends of Historic Finlayson for a future project.  
1. Streets – Front to 3rd
1. Water Tower – needs some repairs and inside paint.  
1. Sewer Ponds – per Mikrot, nothing needed at this time.  
1. Schaefer Park – Randy is plowing and mowing currently.  The well has been capped off.  
MUNI BAR
· Inventory – sample inventory review is being done weekly by the bar staff.
· Software – Technology – Will work with Joe on this
· Promotion of Full Menu – Tracey will work with Joe on getting Facebook and marketing opportunities identified
· Growth Opportunities – will work with Joe on this
· Parking Lot – contract has expired.  Will need to look further into this.  
BRING VOTING BACK TO CITY HALL – Tracey will look into this further to identify cost and process.  
COUNCIL SEATS ENDING 2026
FIRE DEPARTMENT
ix. Annual allowance of $30-$35K for new year
x. Need to purchase a new tanker to replace old pumper ($350-$400K)
xi. Replace Rescue Unit ($50-$100K)
ADJOURNMENT at 6:30 pm
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